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SENIOR MANAGER OF THE YEAR AWARD NOMINATION FORM


	Name of Nominee:
	Job Title:

	Department:

	Nominated By:
	Date Submitted:

	Please answer all eight (8) questions in the space provided below regarding your nomination for the Senior Manager of the Year Award. Outlined below is the nomination instructions for guidance.

	1. Give a brief description of how the nominee communicates and ensures that team members understand how their role is aligned to the department/company’s strategic objectives.
	

	2. Give a brief description of how the nominee addresses and resolves issues/conflicts quickly and effectively in a manner which is fair, straight-forward and open.
	

	3. Give a brief description of how the nominee ensures direct report(s) receive timely coaching and feedback and motivates/inspires them to be committed to accomplishing high performing teams.
	

	4. Describe how the nominee improves employee engagement within their department and works towards building team cohesion and morale. 

	

	5. Describe how the nominee ensures that team members receive relevant training and development opportunities to improve existing skills/gain new knowledge and skills.
	

	6. Describe how the nominee openly acknowledges and expresses timely appreciation for employees' exemplary behaviors/contributions to the department/organization.
	

	7. Give a brief description of how the nominee takes ownership or responsibility, not only for their own behavior, but for the situation and the actions or inactions of those for whom he/she are responsible.
	

	8. Give a brief description of how the nominee genuinely shows concern for the wellbeing of others and consistently exhibits high moral standards.


	

	Recommended:___________________________
Division Head
Date:
________________________
Supported:          ___________________________
Managing Director 
Date:
________________________
Recommended:___________________________
Executive Team
Date:
________________________
Approved:          ___________________________
Managing Director 
Date:
________________________



Nomination Instructions

Each year LUCELEC seeks nominations for the Senior Manager of the Year Award which acknowledges managers who exhibit leadership behaviors that contribute to the improvement of the quality and performance of their Team, Department and Company on a whole.

ELIGIBILITY: To be eligible for the Senior Manager of the Year Award, the nomination must: 

a) Satisfy the eligibility requirements for this award as outlined in the Employee Rewards and Recognition Policy.

CRITERIA: 

a) An individual can be nominated for the award by their respective Reporting Authority.

b) The manager must demonstrate exemplary leadership skills, which resulted in the accomplishment of significant departmental goals and objectives related to employee development and engagement.
PROCEDURE: 

a) Division Head to complete the nomination form. Nominations will not be considered without a completed nomination form.

b) Submit completed forms to the Managing Director copied Human Resources Department by the published deadline date. 
c) The Executive Team will approve the nominations for senior managers in each category based on the agreed criteria and the Managing Director will select the Executive Manager who meet the criteria for the award.
d) The Human Resources Committee and the Board of Directors will be informed of the Senior Managers who were awarded at their next scheduled meeting. 
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