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LEADERSHIP EXCELLENCE AWARD NOMINATION FORM


	Name of Nominee:
	Job Title:

	Department:

	Nominated By:
	Date Submitted:

	Please provide a description (including examples) of how the nominee demonstrated the leadership competencies outlined in the space below for the Leadership Excellence Award.  Please keep the criteria outlined on page 3 in mind while answering the following questions.

	1. Leadership Capacity - ability to work with others, influence, inspire and empower others to work towards achieving common objectives.
	

	2. People Management (ability to manage, direct, develop, engage, monitor and motivate employees to optimize workplace productivity and promote professional growth.
	

	3. Team Motivation & Performance - motivates and inspires the people he/she leads to be very productive, perform at a high level and consistently accomplish their goals.
	

	4. Accountability - takes ownership or responsibility, not only for own behavior, but for the situation and the actions or inactions of those for whom he/she are responsible
	

	5. Effective communication – listens actively and engages with team members at all levels of the organization. Demonstrated ability to give and receive constructive feedback openly from team members.
	

	6. Emotional Intelligence - able to perceive and regulate emotions to communicate with and relate to others effectively and constructively.

	

	7. Change Management - recognizes the opportunities & risks inherent in departmental/organizational change and finds ways to manage changes positively.

	

	8. Personal Development – self development activities that the employee participated in to develop his/her capabilities and potential.
	

	Recommended:
___________________________
Nominator
Date:
________________________
Recommended:
___________________________
Department Head
Date:
________________________
Date Received:          ___________________________
Division Head
             _______________________
Recommended:
___________________________
Selection Committee
Date:   ________________________
Approved:
___________________________
Executive Team
Date:   ________________________



Nomination Instructions

Each year LUCELEC seeks nominations for the Leadership Excellence Award which recognizes a leader who guides the organization towards the accomplishment of significant divisional or departmental goals and objectives related to employee development and engagement. 
ELIGIBILITY: To be eligible for the Leadership Excellence Award, the nomination must: 

a) Satisfy the eligibility requirements for awards as outlined in the Employee Rewards and Recognition Policy.

CRITERIA: 

a) An individual can be nominated for the award by their Head of Department or Division Head.
b) The aim is to recognize a leader who displays effective leadership skills in providing direction, inspiration, guidance, nurturing the strengths and talents of their people and building teams committed to achieving common goals.
PROCEDURE: 

a) Complete the nomination form. Nominations will not be considered without a competed nomination form.

b) Forward completed nomination form to the relevant reporting authority for review and signature. 

c)  Submit completed forms to the Division Head copied Human Resources Department by the published deadline date.

d) The Department Awards Selection Committee will review the nominations submitted for team members within the department and select one nominee for the various categories of awards.

e) The Division Head will submit all approved nominations to the Head of Human Resources Department, who will inform the Managing Director and other Executive Managers of all awards approved by the Division Head in the various categories.

f) The Executive Management Team will review the awards approved by the Division Head and determine the final awardees for all categories of award.
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