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INNOVATION AWARD NOMINATION FORM


	Name of Nominee:
	Job Title:

	Department:

	Nominated By:
	Date Submitted:

	Please answer all six (6) questions in the space provided below regarding your nomination for the Innovation Award.  Please keep the criteria outlined on page 3 in mind while answering the following questions.

	1. Innovation Description – provide a brief summary of the innovation initiative or innovative idea recommended by the employee, which was implemented during the year under review.
	

	2. State the specific competencies/behaviors demonstrated by the nominee that embodied innovation and creativity.
	

	3. Value-Added – what business problem or challenge did the innovation address or solve?
	

	4. Impact - what improvement (cost savings, efficiency, processes or systems) or results was realized?
	

	5. Resources & Tools – provide details on the resources, tools & equipment utilized to implement the innovation initiative or innovative idea.
	

	6. Change management – how were the changes brought about by the innovation initiative/ innovative idea managed to ensure successful development and implementation?
	

	Recommended:
___________________________
Reporting Authority
Date:
________________________
Supported:
___________________________
Department Head
Date:
________________________
Date Received :          ___________________________
Division Head

________________________
Recommended:
___________________________
Selection Committee
Date:   ________________________
Approved:
___________________________
Executive Team
Date:   ________________________



Nomination Instructions

Each year LUCELEC seeks nominations for the Innovation Award which recognizes a one-time or on-going innovation, creation or great new idea (s) that enabled dollar savings or improved organizational efficiency, processes or systems.

ELIGIBILITY: To be eligible for the LUCELEC Innovation Award, the nomination must: 

a) Satisfy the eligibility requirements for awards as outlined in the Employee Rewards and Recognition Policy.

CRITERIA: 

a) The employee must be nominated by his/her Reporting Authority.
b) The most innovative idea will be rewarded.

c) Ideas, suggestions or concepts that are still in the idea stage and have not been implemented are not eligible for consideration.

d) The innovation should represent a new and creative approach in dealing with a problem or issue and should result in one or more of the following: 
· improved service, procedure, system or method
· reduction in costs, materials, resources, time, handling or waste

· Increased productivity

· Improving workplace safety or wellness.

PROCEDURE: 

a) Complete the nomination form. Nominations will not be considered without a competed nomination form.

b) Forward completed nomination form to the relevant reporting authority for review and signature. 

c) Submit completed forms to the Division Head copied Human Resources Department by the published deadline date.

d) The Department Awards Selection Committee will review the nominations submitted for team members within the department and select one nominee for the various categories of awards.

e) The Division Head will submit all approved nominations to the Head of Human Resources Department, who will inform the Managing Director and other Executive Managers of all awards approved by the Division Head in the various categories.

f) The Executive Management Team will review the awards approved by the Division Head and determine the final awardees for all categories of award.
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