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TEAM AWARD NOMINATION FORM

	Name of Nominees:

	Team Project:

	
	Department:

	Nominated By:
	Date Submitted:

	Please answer all six (6) questions in the space provided below regarding your nomination for the Team of the Year Award.  Please keep the criteria outlined on page 2 in mind while answering the following questions.

	1. Give a brief description of the team’s objectives:

	

	2. Explain what project your team accomplished to improve a process, service or outputs for the department or organization during the year.


	

	3. Describe the unique impact that your team had on departmental or organizational performance. 


	

	4. State the specific competencies/behaviors that demonstrated teamwork.
	

	5. Describe how the project resulted in cost savings or efficiencies for the company.


	

	6. Describe how the team overcame any challenges (if any)
	

	Recommended:
___________________________
Reporting Authority
Date:
________________________

Supported:
___________________________
Department Head
Date:
________________________

Date Received:
___________________________
Division Head
Date:   ________________________

Recommended:
___________________________
Selection Committee
Date:   ________________________
Approved:
___________________________
Executive Team
Date:   ________________________



Nomination Instructions

Each year LUCELEC seeks nominations for the Team Award which publicly recognizes a team for outstanding performance and results that are achieved through team effort despite constraints.
ELIGIBILITY: To be eligible for the LUCELEC Team Award, the nomination must: 
a) Satisfy the eligibility requirements for awards as outlined in the Employee Rewards and Recognition Policy.

b) Teams may consist of, but are not limited to: special work groups, cross-functional work groups, task forces, special project teams, departments or committees.
c) Teams containing contractors and/or their employees are not eligible. 
d) Teams must have at least three employees. 
CRITERIA: 

a) Teams may be nominated for the award in writing by their Supervisor, Section Head, or Project Lead through their respective department heads. 
b) The award will be reviewed based on factors such as:
· The team demonstrated outstanding performance and results (examples should be provided).

· Whether the team achieved project deliverables and expected results.

· Whether the team demonstrated and modeled attributes of a successful high performing team:

· Supported one another through team development 

· Exhibited best practices for meeting management

· Created and fostered trust

· Exhibited a high degree of professionalism

· Created an environment that stimulates team member engagement

· How the team achievements/results added value through cost efficiencies and process improvements. 

· How the team overcame any challenges despite constraints (if any).
PROCEDURE: 

a) Complete the nomination form. Nominations will not be considered without a competed nomination form.
b) Forward completed nomination form to the relevant reporting authority for review and signature. Nominations on behalf of Senior Managers will be submitted to the Managing Director.
c)  Submit completed forms to the Division Head copied Human Resources Department by the published deadline date.

d) The Department Awards Selection Committee will review the nominations submitted for team members within the department and select one nominee for the various categories of awards.

e) The Division Head will submit all approved nominations to the Head of Human Resources Department, who will inform the Managing Director and other Executive Managers of all awards approved by the Division Head in the various categories.
f) The Executive Management Team will review the awards approved by the Division Head and determine the final awardees for all categories of award.
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